[image: image1.png]


Town of Shirley

BOARD OF SELECTMEN

[image: image2.png]



7 KEADY WAY – SHIRLEY, MASSACHUSETTS - 01464-2812

Patrice Garvin, Town Administrator
November, 2014
Dear Residents of Shirley,
Fall Town Meeting was held on Monday November 10, 2014.  The meeting approved all of the articles on the warrant, holding off one titled “Derby Drive Road Acceptance”, until Monday November 17th, due to logistical issues with the filing.
The Town certified its Free Cash at a little over 1.1 million dollars.  The breakdown of Free Cash, provided by the Town Accountant, is as follows:

Revenue:

MCI Mitigation FY13/FY14                  
482,043                

Excise actual over estimated                       
168,360                

Licenses/Permits                                       
137,784                

Total                                                       
788,187                

Expense Turn backs                                
324,440                
The major items in the expense turnbacks are as follows:

Total Wage/Salary one-time excess         
41,936 one-time

Remainder of Cash Capital Items               
16,654 one-time

Group Health/Life Insurance                        
53,920 possibly one-time

Computer Operations                            
41,003 possibly one-time            
Reserve Fund                                           
28,226 possibly one-time            
Total                                                             
181,739                 

This is a significant amount of Free Cash, but I must note that it is mostly from one-time monies, as shown in the breakdown. The Town needs to use caution with this amount and not jump to spending.  At Town Meeting a large amount of the total was placed in the Town’s Stabilization Funds.  This money will help the Town as we move through the structural deficit that has existed in Shirley for some time.  

I understand that some of the Departments in Town need resources to fund their services.  However, the Town also needs to step back and review where services are lacking the most.  The Town has identified crucial needs in its public safety service areas.  Police, fire and the DPW all need more resources.  At Town Meeting a new Police Officer and DPW Laborer positions were approved.  This will cause some strain on the FY16 budget, because the Town is not meeting its expenses to revenues.  The schools assessment is also a stressor right now on the FY16 budget.  The past two years the assessment has been increased over 7%, which is making it harder for the municipal side to provide needed services to its residents.  

The Town’s Free Cash amount is ONE-TIME and should be spent as such.  One time meaning that in FY16 we cannot estimate an extra 1.1 million in revenue.  All we can project is revenue that is reoccurring, which covers reoccurring expenses.  

Moving into planning for the FY16 budget the Town will again attempt to meet its revenues to expenses, while at the same time not decreasing any services it currently provides.
If you have any questions on Free Cash please contact my office.  My door is always open to the residents of Shirley.

Sincerely,
Patrice Garvin,
Shirley Town Administrator
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